C.W.P.A.S.C.N.A.
Central Western Pennsylvania Service Committee of Narcotics

Anonymous
P.0. Box 1281; Meadville, Pa. 16335

WWW.Cwpascha.org

Agenda for the meeting of December 11th, 2011 at 1:30pm, St. Walburga School

* New GSR Orientation 1:00pm.

* Meeting will open with The Serenity Prayer.

* Twelve Traditions will be read, (To understand our Primary Purpose).
* Twelve Concepts will be read, (To remind us why we are here today).
*  Welcome New Members, New Meetings, and Visitors.

* Roll Call. (V denotes vacant positions).
* Amendments/Acceptance of minutes.
* Any elections of trusted servants and subcommittee chairs.

* Trusted servant and subcommittee reports.

¢ Sharing Session.
* Old business.

* New business.
* Group reports.

* Anything for the good of the order?

* Motion to close.

Roll Call of Trusted Servants/Subcommittee Chairs

AREA TRUSTED SERVANTS AREA SUBCOMMITTEE CHAIRS

Area Chair Vacant Public Information Chair Vacant

Area Vice Chair Lorrie S. Outreach Chair Vacant

Secretary Lee C. H&I Chair Rachael F.

Treasurer Sonya L. Audit Chair Vacant

Regional Committee Member Paul B. Literature Chair Kevin R.

Alternate RCM Vacant Literature Vice Chair Vacant
Activities Chair Jeff A.
12 Step Unity Weekend Chair Vacant
BOD Rep. Vacant
Convention Rep. Vacant

The following Trusted Servants were absent on November 13, 2011

¢ All present

The following Subcommaittee Chairs were absent on November 13, 2011




* Activities Chair- Jeff A.

Roll Call of Area Groups/Meetings

PRESENT MEETINGS NON-ATTENDANCE
Thursday New Freedom Tuesday Clean and Serene
Tuesday/Friday Recovery First Wednesday United Freedom
Friday Night New Beginnings Sunday/Tuesday Trip
Saturday 12 & 12 Friday Easy Does It
Monday Desire To Recover Wednesday Dopeless Hope
Monday Miracles Friday Just For Today
Wednesday We Care Saturday New Vision
Tuesday/Thursday Unloaded (1) Friday Women In Recovery
Saturday It Works How and Why (1) Monday Come & Get It
Saturday Celebrating Recovery (1)
Friday Work The Steps & Live (1)
Thursday Basic Text (1)
Sunday New Friendship (1)
Wednesday HOW Now (1)

Minutes of the meeting held November 13,2011

Meeting opened in a circle with the Serenity Prayer at 1:36 pm, by Area Vice Chair, Lorrie S. The 12
Traditions and the 12 Concepts were read. Roll call was taken. The minutes were accepted.

The following new groups/ GSR’s were welcomed

* Mel K.- GSR, Tuesday Just For Today
¢ Rachel M.- GSR, Wednesday We Care

Items to be voted on by Home Groups

Area Motion- To make Area every other month.

Election of Trusted Servants/Subcommittee Chairs

None

Trusted Servants/ Subcommittee Chair Reports

Area Chair Report

Vacant

Area Vice Chair-

No Report



Area Secretary -

No Report

Treasurer -
C.W.P.A.S.C.N.A.
Monthly Treasurer's Report
November 13, 2011
Opening Checkbook Balance $394.24
INCOME
Lit Orders $148.34
Donations $176.81
Total $327.15
TOTAL INCOME $721.39
EXPENSES

CHECK # MADE OUT TO AMOUNT

#2118 N.AW.S. (Lit) $244.76

#2119 Cath. Com. of Titusville $ 35.00

Total ($279.76)

Closing Checkbook Balance $441.63

PRUDENT RESERVE STATUS REPORT

Group Lit. Orders $148.34

H & | Order $ 96.67

Amount necessary to restore prudent reserve ($245.01)



Funds Available $196.62

REQUIRED ACTUAL

Operating Expense $300 $ 84.55
Activities Reserve $400 $112.07
Totals $700 $196.62
Amount below prudent reserve ($503.38)
Thank you for allowing me to serve this fellowship,
Happy Holidays

Sonya L. 2011 Treasurer

RCM Report-

RCM REPORT TO AREA 10-8-2011

There is going to be a service learning day on January 14th, 2012 for the Regional Delegate to
present the 2012 Conference Agenda Report. This will be at the Stone United Methodist Church
in Meadville from 10 AM until 4 PM. If there is snow, the meeting will be postponed until the
following Saturday, January 21st.

There are three flyers from the region.

In Loving Service,
Paul B.

RCM Alternate -

Vacant
P&A Report -
Vacant
H&I Report -

Hello everyone,
We met today with 4 addicts in attendance. There was 7 H&I meetings in the month of October. We will
have a workshop on November 19" at 6:30pm at the FCCA. We are still in need of a panel coordinator
for Turning Point.
In loving service,
Rachael F.



12 Step Unity Weekend Chair Report - Vacant

The 12-Step Unity Weekend subcommittee has met twice since the last ASC. On October 29" we met at
Pizza Villa at 11:30am and had 6 willing addicts in attendance. We just had general conversation on a
few topics such as t-shirts, camp grounds, etc. We had no voting members since it was our first meeting.
Our second meeting was held November 12™ at 11:30am at the Stone Methodist Church. We had the
same 6 willing addicts which means that we have 6 voting members. Three positions were filled. Patrick
S. was voted in as Vice Chair 6-0-0. Jeff A. was voted in as Programming Chair 6-0-0. Trinity W. was voted
in as Secretary 6-0-0.
Our next meeting is scheduled for December 10™ at 11:30 at the Stone Methodist Church in Meadville.
We are also asking for logos, so anyone with artistic ability should warm up your pencils. There are flyers
on the table.

Thanks for allowing me to serve,

Lorrie S.

Outreach Chair Report-
Vacant

Literature Chair Report

No Report

Literature Vice Chair Report

Vacant

PI Chair Report

Vacant

Activities Chair -

Absent

P.0. Box Keys-
Secretary- Lee C.

Treasurer- Sonya L.

Sharing session- 2:15pm

A recovering addict shared that they were concerned with the attendance of our RCM.

A recovering addict suggested that with Warren considering leaving our Area and no groups from the
Franklin/ Qil City area showing up that we should look into possible solutions such as downsizing.

A recovering addict agreed that reorganization could be a good thing.

A recovering addict suggested that we charge groups for meeting lists that are currently being handed
out for free. Addict also stated that if groups were unable or unwilling to pay for meeting lists that they
would still be free on cwpascna.org.



A recovering addict stated that we should remember that our primary purpose is to carry the message
to the still suffering addict and that we should focus on that. And whatever is going to happen is going to
happen. Addict suggested that maybe instead of just handing out meeting lists to all the groups that
show up they should have to ask for them.

A recovering addict stated that they were against Warren starting their own Area and shared their
opinion on why there was so much internal controversy in the Warren area.

A recovering addict stated that with Stepping Stones having access to 3 hospital meetings a week that
they did not need Area to supply them with NA literature. Addict also staed that we can’t make people
serve who don’t want to serve.

Sharing Session Closed- 2:48pm
Break
Meeting re-opened in a circle with the Serenity Prayer at 3:00pm

0Old Business-

Area Motion- That ASC donate $25 to each NAWS and TRSCNA. This donation would occur only when
the prudent reserve is $50 or more above the required $700. M/S/C

New Business

Motion #1- For Tuesday/Friday Recovery First to exchange 8 unneeded coins for 8 coins that are
needed. M/S/F
Motion #2- To make Area every other month. M/S /T

Group reports were read.

Anything for the good of the order?

Meeting closed in a circle with the Third Step Prayer at 3:54pm






